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WILL LEINICKE MEMORIAL GRANT
The Will Leinicke Memorial Grant is for IACEA members to support activities or projects in the field of adult basic education through the secondary level.  The overall purposes of the grant are to promote:

· field-based, practitioner-developed activities for student/faculty growth

· program improvement through enhanced curriculum, instruction, assessment, counseling, student services, research/evaluation, or community involvement

GUIDELINES:
1. IACEA members are eligible to apply.

2. Project activities must lie outside the normal job duties of applicant.  They must supplement, not supplant, agency program.

3. Members of the Davidson Memorial Fund (Scholarship Committee) will read the applications and make funding recommendations to the IACEA board.

4. Two grants of up to $400.00 may be awarded annually by the IACEA board.
5. Grants will be paid directly to the recipient and financial accounting will be the responsibility of the recipient in conjunction with the IACEA treasurer.

6. An interim report must be provided to the IACEA Scholarship Chair six months after receiving the grant showing the progress of the project.

7. Grant recipients must provide a final report and a copy of any products developed.

SAMPLE TOPICS:  (These are provided to stimulate thinking.  Projects are not limited to these examples.)

In-house video production for orientation, staff development, instructional scenarios; Mentor teacher or peer coaching training/implementation; Development and dissemination of innovative instructional materials/techniques; Small research projects such as student follow-up studies, classroom research on effective instructional techniques, effect of child care service on attendance, etc.; Cross cultural training; Systematic evaluation and training for innovative use of software for specific purposes; Enhanced guidance activities, student services, student handbooks; Expanded recruitment/retention strategies; Development and implementation of student needs assessment; Development of instructor resources such as handbooks, supplementary materials, abstracted bibliographies or materials evaluation and selection for professional libraries, developing/collecting and cataloging a media library; Networking/community linkages.



Davidson Memorial Fund
WILL LEINICKE MEMORIAL GRANT APPLICATION
Applicant’s Name:                                                  Job Title:   
Employer: 
                               Work Phone: 
Employer Address:  
State: 
Zip: 
E-Mail:  
Cell #
Are you an IACEA member?
    Yes        No, but my membership check for dues is 
enclosed.
Signature: 
   Title: 
Date: 
Prepare your application using the outline given below:

I. Project Title

II. Abstract

Give a brief narrative summary (maximum of one page) of the proposed project.  Describe the purpose, activities, and the anticipated impact on program improvement through the professional growth of faculty and the resulting educational experience of adult students.

III. Needs Statement(s)

Specify program needs that can be met by this project.  Indicate “What is” and “What should be” or “What will be” upon project completion.

IV. Objectives

Relate objectives to the stated needs.  They should be specific, realistic, and measurable.  Distinguish between objectives and activities/procedures listed in 
section V.

V. Procedures

List activities to be undertaken to meet your objectives.  Include a time line for each step.

VI. Budget

Submit a line item budget listing:  salaries; materials and supplies; services or other operating expenses:  travel costs.  Include pay rate and number of hours per personnel.  (Note that the grantee will be responsible for paying any others involved in project work.)  Provide a brief description of proposed expenditures in the other categories.  If your employer is providing any in-kind services such as clerical support, use of copier or other office equipment or supplies, please note that in your budget.

VII. Dissemination

What is the potential for replication of your project in other agencies?  How will the products of your project be disseminated through out your agency and state?

VIII. Evaluation

How will you evaluate your project?
E-mail to:  William L. Ingwersen, Scholarship Committee Chair, at william.ingwersen1@gmail.com
For further information, contact the chair at the e-mail address listed above or at 
(309) 635-7369
